Region 6 Economic Recovery

Analyzing the Problem

How to Measure Results
Discussion of the Remedies
Stakeholders to Engage

Focusing Attention
— Creating the Crisis
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Eastern Indiana
Economic Growth Region 6

Change in number of employed individuals by county: 2001 through 2006
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Blackford County

Change in Number of Employed Individuals 2001 - 2006
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Delaware County

Change in Number of Employed Individuals 2001 - 2006
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Fayette County

Change in Number of Employed Individuals 2001 - 2006
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Henry County

Change in Number of Employed Individuals 2001 - 2006
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Jay County

Change in Number of Employed Individuals 2001 - 2006
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Randolph County

Change in Number of Employed Individuals 2001 - 2006
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Rush County

Change in Number of Employed Individuals 2001 — 2006
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Union County

Change in Number of Employed Individuals 2001 - 2006
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Wayne County

Change in Number of Employed Individuals 2001 - 2006
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February 2007

Visteon Announced Connersville Plant
closure effective 12/31/07

— 890 affected employees
e 750 hourly employees
e 140 salaried employees

 Borg Warner Announced Muncie Plant
closure effective April 2009

— 780 affected employees
650 hourly employees
e 130 salaried employees
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Educational Attainment by County
US Census 2000
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Strategic Skills Initiative
Phase Il Findings — Root Causes

Root Cause Occupation Importance Responsibility
LACK OF EDUCATION Cross Cutting High Local
eBasic Skills
eOccupation-specific Education
: Moderate-
Lack of Career Awareness Cross Cutting High Local
Lack of Capacity Health Care High Local
Regulatory and Policy Cross Cutting High
eBusiness-Education Disconnect Local
e\ocational Education Funding Policies State
eUl Benefits Policies State
RN Class Instructor Credentialing (Health Care) State
Lack of Accessibility Truck Driving Low Local
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Economic Growth Region 6 Goals

Pull Model of Increased Educational Attainment
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Pursue Education
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Symptoms versus Causes

Are these the symptoms or the causes?

What should our indicators of success and how
will we measure Iit?

— Job growth?

— Increased educational attainment?

— Increased per capita income?

Who do we need to engage as stakeholders?

Discussion of strategies for focusing attention —
creating the crisis.
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Eastern Indiana Industry Clusters

Employment Analysis
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Eastern Indiana Workforce and
Economic Development Goals

Increase educational attainment of our citizens

Create occupational skill shortages through job growth —
Including new business development through
entrepreneurship support.

Increase the awareness of available careers
Enhance business — education connect
Increase per capita income of Eastern Indiana citizens

Grow the jobs in Eastern Indiana by working in promising
sectors — one of which has been identified for our region
IS the Agricultural Industry.
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